TRUONG PH SU PHAM KY THUAT TPHCM
KHOA XAY DUNG

BOQ MON THI CONG VA QLXD

PAP AN CUOI KY
Hoc ky: 2 — Nam hoc: 2023-2024
Mon: Quan ly du an
M3 mon hoc: PRMA434519
Dé s6/Ma dé: 01

PHAN I: TRAC NGHIEM (3 diém, méi céu 0.25 diém)

Cau 11 2] 3| 4 6 | 7 9 | 10 | 11 | 12
a X X
b X X | X
c X | X | X X
d X X X
PHAN II: TU LUAN (7 diém)
Cau 13 (3 di¢m)
V& biéu d6 dong tién:
May A: Pon vi tinh: tridu déng, i = 10% = 0.5 diém
Nam

80T

600

o d1 2 s da s
40 40 40 40 40 40

May B: Pon vi tinh: triéu dong, i = 10% -> 0.5 diém

Nam

500

0 ll lZ l3 l4
35 35 35 35

70 T
'

b. Tinh NPV:

- NPV A = - 729 (triéu dong) = 1 diém
- NPV B = - 589 (triéu déng) > 1 diém

Chon may nao? B

Cau 14: (4 diém)

a. Hay danh gia tién trién dy an ve tién do va chi phi dén cuoi tuan thu 3

BCWS
(PV)

Tuan 1 2 3
A 500 500 500
B 0 300 300

0.5 diém
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C 300 300 300
D 0 0 700
E 0 0 0
800 1100 1800
Tich lay 800 1900 3700
ACWP
(AC)
Tuan 1 2 3
A 400 900 1600
B 100 400 700 | 0.5 diém
C 150 450 680
D 0 50 800
E 0 0 0
Tich lay 650 1800 3780
BCWP
(EV)
Tuan 1 2 3
A 525 1080 1500
B 0 252 558 | 0.5 diém
C 0 342 504
D 0 0 672
E 0 0 0
Tich luy 525 1674 3234
Tuan 1 2 3
5\ -275 -226 -466
CVv ’-125 ’-126 ] -546 0.5 diém
cham tién cham tién cham tién
) do, vuot chi | do, vuot chi | do, vuot chi
Két luan | phi phi phi
b. Biéu d6 SPI, CPI
Tinh gié tri:
SPI 0.66 0.88 0.87 0.5 didm
CPI 0.81 0.93 0.86

V& biéu dd: 0.5 diém
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c. Cénh béo tai thoi diem két thic dy dn
Chénh lgch Chi phi: vuot 2229$ > 0. 5 diém
Chénh Thoi gian: tré 1 tuan = 0. 5 diém

GV ra dé
Ha Duy Khanh
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